
 
Folsom Softball Club  

Board Meeting Minutes 
Wednesday, September 10th, 2025  

6:30 Mountain Mikes Pizza 
East Natoma & Blue Ravine, Folsom 

 
Attendance: 
 

Kristine Lochridge- President 
Vice President (open position) 
Gina Kirkpatrick- Treasurer 
Brielle Shaddix- Secretary 
Jereme Shelton- Field & Equipment  
Jesse Castro- UIC (absent) 
Field Coordinator (open position) 

Matt Rose - Coach Agent 
Jereme Shelton- Upper DIV. Rep  
Dana Arce- Retail 
Evan Carlson - Lower DIV. Rep 
Shara Dzerigian- Fundraising & Communications  
Shay Shahlaie- Event Coordinator (absent) 
 

 
Meeting Called to Order:  7:02pm 
 
No August Minutes  

 

Ongoing Business 

 
●​ New Board Members Transition should be complete. Reminder for everyone to check Team Sideline 

for log-in access. VP is currently an open position. Rachel Colwell offered to help interim. Some 
updates need to be done on the website, Kristine will reach out to Rachel for hep. 

●​ Uniforms Brielle will follow up on uniform options for Spring before registration opens in November. 
●​ FAA September meeting, Jereme can attend as Kristine wil be out of town. Senior holiday gift bag 

Approval of $250 senior holiday gift bag 
Motioned by: Kristine 
2nd: Shara 
Approved: all 
Approval of $150 basket for crab feed 
Motioned by: Kristine 
2nd: Gina 
Approved: all 

●​ Safesport Division reps sign up to volunteer to get safe port clearance when spring registration opens. 

 



 
●​ Select  Emails go out to get coach/player interest. Find field and weekend in December for Select 

tryouts. Possibly 12/6/25? 
●​ Budget. Gina to help organize the budget. Fees cover what? Fundraising goes to what? What is our 

operating budget? What does it cost us to run a season? 
●​ Fields Tutorials for field prep and score keeping should be available 
●​ Banners will be hung before registration opens in November. 
●​ Coach Clinics two clinics will be held, one for the younger division and one for older divisions. There 

will likely be a Q and A. 
●​ Board Swag The board members would like either a T shirt or sweatshirt. Brielle will follow up with the 

uniform vendor. 
●​ Social Media Gina offered to help with social media. Next meeting we will set registration fees. 

New Business 

●​ Kristine plans to send emails w/ pictures and info welcoming new board members 
●​ The board discussed offering awards during closing ceremonies 
●​ The board discussed offering scholarships through FAA for softball high school seniors. We can offer 2 

at $1000 each. 
●​ There will be more social media presence in October to prep for Spring registration 

           

Parking Lot 

●​ Coach shirts 
​ ​ ​                             Closing 

Next board meeting -  October 15th, 2025, 6:30 pm @ Mountain Mikes Pizza, East Natoma & Blue 
Ravine, Folsom 
 
Meeting Adjourned:  8:00 pm 


