Folsom Softball Club
Board Meeting Minutes
Wednesday, October 15th, 2025
6:30 Mountain Mikes Pizza
East Natoma & Blue Ravine, Folsom

Attendance:
Kristine Lochridge- President Matt Rose - Coach Agent
Vice President (open position) Jereme Shelton- Upper DIV. Rep
Gina Kirkpatrick- Treasurer Dana Arce- Retail (absent)
Brielle Shaddix- Secretary Evan Carlson - Lower DIV. Rep (absent)
Nick Pilgrim- Field & Equipment (absent) [ Shara Dzerigian- Fundraising & Communications
Jesse Castro- UIC Shay Shahlaie- Event Coordinator (absent)
Field Coordinator (open position) Kaylee Nyman- Concessions

Meeting Called to Order: 6:48pm

Approval of September minutes: need to update price approved for holiday gift bags

Ongoing Business

e New Board Members Masie Ciani is new VP and Trish Pushkaric is Field coordinator.
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Motioned by: Shara
2nd: Kristine
Approved: all

e NorCal New system will be able to track safesport on our own. Nick will check ball inventory. Umpire
registration will go through Team Sideline.

e FAA Jereme attended. FAA encourages tournament hosting. The problem is field prep. It may be
possible to reach out to Folsom teen council if they could be trained to prep fields. Kristine will ask
Brian about field prep crew.

e Registration fees are there to cover our costs. Volunteer fees is where the club is making money. We
have increased fees on our end but we can still support the club without raising registration fees this
year.



Approval to keep registration fees the same

Motioned by: Kristine
2nd: Shara
Approved: all

Website VP to do Select and All star pages. Concessions help with FAQ’s. League info & board
contacts is done by President and secretary. Umpire info is done by UIC. Coaches corner is done by
coach agent and sponsorship opportunities done by Fundraising.

Master Calendar. Everyone needs to continue to update dates and has access to it in the shared drive.
Web/Social media consideration to have an added board member to take on this role.

Background checks board members need background checks. They will ‘volunteer’ when registration
opens.

Towels The club purchased 16 towels from Alex

Approval to purchase 16 towels for $48
Motioned by: Gina

2nd: Kristine

Approved: all

Banners to be hung Nov 1st, when registration opens

Clinics 18th and 25th. Sundays in January. Coach Ray, FSC wants to fund it this year. We need to find
out how many spots available and the cost. Email FLC about pitching and catching clinics in January or
February. Sac State will circle back once the schedule is finalized.

Pictures Shay will look into pictures. Cost. Include team photo + individual. We will also inquire with
Nikki. Pictures will be end of March with a makeup day in April

Opening/Closing ceremonies still need a budget. May look into doing face painting.

Communication We think it would be helpful to have a team parent email list to be created to improve
communication. Kristine will send out an email to “meet the board”.

Sponsorship Shara updated 2026 levels. Folsom zoo tree decorating on Saturday the 29th.

Approval of tree decorating supplies $100
Motioned by: Kristine

2nd: Jereme

Approved: all

Peach Jar we have an account but need to ask Rachel on how to proceed.

Snackbar | 2 and L3 need access to L1 snackbar. Possibly a QR code with menu. Sandwich signs.
Kaylee will brainstorm and come up with a budget. Players will get perks from the snackbar after
games.

Closing

Next board meeting - November 19th, 2025, 6:30 pm @ Mountain Mikes Pizza, East Natoma & Blue
Ravine, Folsom

Meeting Adjourned: 8:30 pm



