Attendance:

Folsom Softball Club
Board Meeting Minutes
Wednesday, July 16th, 2025
7:00 pm Andy Morin Sports Complex
66 Clarksville Rd. Folsom

Kristine Lochridge- President
Rachel Colwell & Liz Rives- Vice
President

Gina Kirkpatrick- Treasurer

Brielle Shaddix- Secretary

Jereme Shelton- Field & Equipment
Jesse Castro- UIC

Jordan Tabak- Field Coordinator

Matt Rose - Coach Agent

Jereme Shelton- Upper DIV. Rep

Dana Arce- Retail

Evan Carlson - Lower DIV. Rep

Shara Dzerigian- Fundraising & Communications
Shay Shahlaie- Event Coordinator

Jason Hardie- Equipment & Field Manager

Meeting Called to Order: 7:00pm

Approval of April Minutes
Motioned by: Shara

Second: Shay
Approved by: all

Organization Updates & Discussion

e New Board Members Transition

Rachel -> Liz
Jason -> Nick
Nikki -> Jereme
Jereme -> Evan

o Kristin -> Kaylee
Vote in New Members
Motioned by: Kristine
Approved: all

o O O O




Bylaw Review In an attempt to eliminate interpretation of our bylaws, the board has decided to refine
some sections. This will hopefully leave less room for confusion.

o Some of the changes include, but are not limited to, the playoff championship game will be
determined by coin toss at the plate. Drop 3rd may be implemented for the season if 10U plays
interleague. Chin straps will be continued to be required and better enforced. Bunting and
slapping is only allowed during player pitch. The outfield is defined by the grass, and the infield
is defined by the dirt. There will be no standings kept for 6U and 8U divisions. No new innings
started after 120 minutes and drop dead at 140 minutes.

NorCal/FAA Price increase is planned for next season and will be seen through registration fees.
Scholarships are available. Rachel will help new VP set up fall ball questionnaires. Umpire fees and
background fees are also increasing. Those that volunteered the fireworks booth will get a credit
towards their registration. Community service day is in September and everything has been accepted.
New shade at L3, mounds and bullpens. Jereme will come up with how much it will all cost. We may
have to pay upfront and get reimbursed for some things.

Uniforms The board is in discussion of some changes including moving the names below the jersey
number and including the number on the front of the jersey. Discussion was made to have the team
names reflect real D1 college teams and have the jersey colors reflect the team. We are understanding
these changes will take more turnover time when ordering jerseys.

Snack Shack The refrigerator doesn’t work and we are in need of a commercial grade fridge.

Approval of new refrigerator with a $3500 budget
Motioned by: Dana

Second: Shara

Approved: all

Fall Ball Updates Registration closed, enrollment is low with less than 50. The season starts Labor
Day and runs through Halloween. We currently do not have a 14U coach and there are 13 players that
may not be able to play if there is no coach.

Board Presence The board would like more presence at games throughout the season. We may
implement a sign up sheet at the beginning of the season. We feel it is especially important for division
reps and coach agent to be present.

Female Rep It is important that each team has a female rep to be present at games and practices, this
will be enforced and presented at the coaches meeting.

Domain has changed to folsomsoftball.com

Treasurer’s Report Umps may have to be 1099/W?9 if they are making over $600

Umpire Gear previously approved but was not purchased so Jesse will proceed with purchasing
umpire gear.

Banners Shara will order new banners that have our new domain

Approval of new banners with a $600 budget

Motioned by: Gina
Second: Kristine
Approved: all




Parking Lot

e None

Closing

Next board meeting - August 20th, 2025, 7:00 pm @ Andy Morin Sports Complex, 66 Clarksville Rd,
Folsom

Meeting Adjourned: 8:45 pm



