Attendance:

Folsom Softball Club
Board Meeting Minutes
January 21st, 2026
Mountain Mikes Pizza
East Natoma & Blue Ravine, Folsom

Kristine Lochridge- President

Masie Ciani- Vice President

Gina Kirkpatrick- Treasurer

Brielle Shaddix- Secretary

Nick Pilgrim- Field & Equipment
Jesse Castro- UIC

Trish Pushkaric- Scheduler (absent)

Matt Rose - Coach Agent

Jereme Shelton- Upper DIV. Rep

Dana Arce- Retail

Evan Carlson - Lower DIV. Rep (absent)

Shara Dzerigian- Fundraising & Communications
Shay Shahlaie- Event Coordinator

Kaylee Nyman- Concessions

Meeting Called to Order: 6:37pm

Approval of November minutes:
Motioned by: Brielle

2nd: Kristine
Approved: All

Ongoing Business

e Board Members that do not plan on returning are Secretary, Events, Fundraising, and Merch.
e FAA cover over $200 in scholarships

Approval
Motioned by: Shara

2nd: Kristine
Approved: all

e Coach items and awards will cost $300

Approval
Motioned by: Kristine

2nd: Shay
Approved: all




Porta potty’s Shara will take care of it

Masie is going to collect coaches + other volunteers. Will set up zoom for score keepers
Dratft field is confirmed.

T’s will cost $300

Approval for $300 T’s
Motioned by: Nick

2nd: Jereme
Approved: all

e Volunteer Opportunities there are plenty of opportunities, clinics, opening day, snack bar, closing
ceremonies.
Merch 2024 inventory is recouped. Just profit at this point. E-commerce store through square.

e Umpires fees increasing. Shirts will cost $700

Approval for $7 mpire shi
Motioned by: Jesse

2nd: Nick

Approved: all

Refunds will happen for all volunteers at the end of the season

Surveys for clinics will go out with communication email

Uniform pick up March 11th at Dos Coyotes

QR signs to menu

Snack Bar- keys made, make a list of volunteers, teens for hire. Add popcorn machine

Approval for cost of popcorn machine
Motioned by: Kaylee
2nd: Shara

Approved: all

Closing

Next board meeting - February 25th, 2026, 6:30 pm @ Andy Morin Sports Complex

Meeting Adjourned: 8:06 pm



