Folsom Softball Club
Board Meeting Minutes
February 25th, 2026
Andy Morin sports complex

Attendance:
Kristine Lochridge- President Matt Rose - Coach Agent (absent)
Masie Ciani- Vice President Jereme Shelton- Upper DIV. Rep (absent)
Gina Kirkpatrick- Treasurer Dana Arce- Retail
Brielle Shaddix- Secretary Evan Carlson - Lower DIV. Rep (absent)
Nick Pilgrim- Field & Equipment (absent) [ Shara Dzerigian- Fundraising & Communications
Jesse Castro- UIC Shay Shahlaie- Event Coordinator
Trish Pushkaric- Scheduler Kaylee Nyman- Concessions

Meeting Called to Order: 6:43pm

Approval of January minutes:
Motioned by: Brielle

2nd: Kristine
Approved: All

Ongoing Business
e NorCal Bill for Softball’s, not yet.
e FAA fireworks application — Shara will take care of. Scholarship — we provide money for the two high school
schools Vista in Folsom high and they do the scholarships

Approval of $500 each school
Motioned by: Kristine
2nd: Shara
Approved: all

e Inspirational award player passed from cancer. Add award most inspirational player.

Approval of $15 for the certificate
Motioned by: Kristine

2nd: Shara
Approved: all

e Board member replacements on the lookout midseason start recruiting



e Calendar is updated
e Band app Jesse to be on there for changes. Add Trish to communicate with coaches.
e Volunteers Shay sent Masie a list of volunteers at clinics to be refunded (at end of year)
e Teens for Hire volunteers forfeit fee. Scorekeeping tutorial date; zoom ideally before season starts.
Pre-recorded?
e Receipts please send all receipts to Gina
USA Softball paid for background checks. Some not cleared. No itemized why is he ignoring because he’s mad
at you receipts. September through August. No one was cleared and fall. List of cleared/paid for in the fall so we
aren’t double payin. try to get itemized list.
e Uniforms_uniforms are almost in
e Clinics no shows maybe forfeit future clinics
e Sacramento State event balls for signing code discount ticket to game.
e Opening ceremonies $1500 budget
Approval for opening ceremony $1500
Motioned by: Shay
2nd: Kristine
Approved: all

Photos April 26. Need team list and players. Volunteers needed.

Fundraising porta potty gave us a discount. They get two banners. Three A-frames. QR code to menu in the
merch site. We use square to pre-order merch with a QR code. Thinking about having add-ons for merch during
registration. 12 of the 15 banners survived.

e Concessions lockbox needed for key. 13 Teens with 6 leads. Utility cart for popcorn machine at opening
ceremonies $200 for supplies need some stickers to label sheds and we need volunteers for opening ceremonies
at the merch table.

e umpires Jesse to reach out to coaches for practice games for umps in training

Closing

Next board meeting - March 18th, 2026, 6:30 pm @ Mountain Mike’s Pizza

Meeting Adjourned: 8:30 pm



