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Folsom Softball Club 
Board Meeting Minutes
Wednesday July 24, 2024 6:30 pm @ Mtn. Mike’s Pizza Blue Ravine & E. Natoma

Attendance:

	Cristina Dobon-Claveau - President
Rachel Colwell - Vice President
Amy Domingo - Secretary
Dustin Claveau - UIC
Alex Morales - Field Coordinator
Geri Villero - Treasurer
	Jason Hardie - Lower Div. Rep
Kelli Garcia - Snack Shack (Concessions)
Kristine Lockridge - President Elect
Brielle Shaddix - Secretary Elect
Shara Dzerigian - Fundraising Elect
Matt Rose - Coach Agent Elect



Meeting Called to Order: 6:52pm

Approval of May Minutes: Motioned by Kelli Garcia
Seconded by Geri Villero.  Unanimous approval by all Board. 

			                Organization Updates 
New Members Vote
· Motioned by Kelli Garcia to officially vote in President; Secretary; Fundraising; Coach Agent and Field Coordinator; Upper Division Rep as members of the board.  Seconded by Rachel Colwell.  Unanimous approval from the Board.
· Kristine Lockridge - President
· Brielle Shaddiz - Secretary
· Shara Dzerigian - Fundraising & Communications
· Matt Rose - Coach Agent
· Alex Morales - Field Coordinator
Fall Ball
· 5 Teams/63 players total: 
· 2 - 10u
· 2 - 12u
· 1 - 14u
· One 10 u was waitlisted, and only one 16u player signed up, so not enough to field a team. 
· Practices start July 31st.
· Coaches are very responsive, and with only 5, approvals and certifications are going well. 
· Seeding tournaments will be Labor Day weekend and the schedule will come out usually that following week. 
· Will need the game schedules posted to Team Sideline once released.
· Coaches are asking for equipment pick up times, Equipment Coordinator resigned, but Jason Hardie has offered to help with coordinating a pick up. 
2024-25 Calendar
· Cristina created the 2024-25 Calendar in the Shared drive for the incoming Board to have to work from.  This includes important dates, when events have occurred in the past, and can help with making sure things are completed and when. 
· This is a working document and is used as a template to start, and can be updated by Board to reflect important dates. 
Equipment & Field Coordinator
· Michael Szelenyi has resigned and the Board needs to send out a call for a new Equipment & Field Coordinator.  
· Jason Hardie has offered to help out, and is willing to help with training the new person that will come in. 
· When the request for replacement goes out, also going to do another call for Concessions shadowing, and possibility of having 2 people take over concessions. 
Upper Div. Rep
· Nikki West has offered to stay on as the Upper Div. Rep.  
· It was motioned by Amy Domingo to keep Nikki West as the Upper Div. Rep.  Seconded by Kelli Garica.  Unanimous approval by the Board. 
· Nikki West will continue as Upper Div. Rep. 
10u Select Team Status
· Cristina received an email from Jeff Fowler, who thought he was emailing the President of Folsom Freedom, stating he had an established 10u team interested in moving to the Comp Folsom Freedom program.  
· Marco was contacted for some clarification, but he is currently out of the country.  
· The Board would like Marco at the next meeting to come in with his current intentions on what he plans to do with the 10u Select team. 
· If Marco and Fowler are taking the 10u Select to Freedom, FSC will need to try and reform a new team come the end of December/January, and find places for any players not moving to Freedom
· The board will definitely need a final/leave date for the players and coaches as well. 
                          
Discussion 
Survey Results
· Uniforms are an ongoing topic.  Lots of comments on quality and requests for special team socks and visors. 
· It was proposed to offer generic Navy and Black visors on the retail store, to match pants color, so that any player wanting one, could order one and it would comply with uniform requirements. 
· Select teams playing in the rec league was another topic of concern, causing uneven competition.  This also happens due to the league having ‘keeper’ teams so new teams forming can lack pitching/catching and more skilled players.
· There are new guidelines coming out from USA Softball this Spring that will help the Board and league to deal with forming more evenly matched teams.
Draft of Discipline Policy
· A draft of a progressive discipline policy has been added to the shared drive, as the conduct document for the board to review and vote into policy come next season. 
· This would include an anonymous reporting form on the website for parents/coaches/umpires/players to report behavior. 
· The new reporting system will also create a report to be run, to keep track of any current and/or past issues.  
· It was proposed this also be discussed and brought up during the coaches meeting, explaining to coaches that we need their help and that they are ultimately responsible for the behavior, if and when they witness it. 
Transitions to New Board Members
· Outgoing members will coordinate and meet up with the incoming members to help explain duties, transfer email, Team Sideline log ins and contacts.  
· Cristina - Kristina
· Amy - Brielle
· Cristina - Shara
· Cotton - Matt
· Dusty - Jesse
Promoting Coaches/Past Players Clinics and Lessons
· There have been some past players and/or coaches who have asked to advertise their private clinics or camps with FSC.
· FSC is happy to advertise such clinics and camps, if they are creating a revenue for the person holding the camp/clinic, the Board would like to charge a fee.  If it is being held free or on a volunteer basis, there would be nominal to no fee.
· From a legal standpoint, if FSC is going to advertise for them, there would need to be a disclaimer of *NOT AN FSC SANCTIONED EVENT* or *NOT AFFILIATED WITH FSC*  just so anyone that would like to participate would know this is not FSC. 
Travel Team Asking for Practice Time
· FSC does not need to be involved with any scheduling of field use when another organization or team would like to utilize the fields.
· The Board appreciated the ask, but the team should just reach out to the City to schedule or book any field time. 
· FYI: Come March until June, fields are fully booked and are technically FSC fields, so availability becomes very limited. 
Proposal to pay Ben Landon for Website Design
· Cristina proposed paying Ben as a teen for hire $18 an hour, for all he does with the website and updating and uploading of the Meet the Board flyers.
· It was motioned by Jason Hardie to pay Ben $18/hr for website services.  Seconded by Kelli Garcia.  Unanimous approval from the Board. 
Lock/Combo Changes
· With how long the league has been using the same locks and combos, it was decided by the Board that these should be updated. 
· Jason is going to look into just having the storage locker heavy duty locks just re-keyed, as it may be cheaper than getting all new heavy storage unit locks.  Along with reprogramming the combo locks. 
· Once changes are made, new Board, and current coaches will be updated appropriately. 
			                            Closing
Next board meeting -  August 21, 2024 @ 7pm Mtn. Mike’s Pizza @ Blue Ravine & E. Natoma

Meeting Adjourned:  8:32 pm
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