Folsom Softball Club
Board Meeting Minutes
No meeting-email discussion/approvals

Attendance:

Cristina Dobon-Claveau - President
Rachel Colwell - Vice President

Geri Villero - Treasurer

Amy Domingo - Secretary

Dustin Claveau (Jesse Castro) - UIC
Kim Yeary - Fundraising &
Communications

Cotton Dean - Coach Agent

Justin Landon - Field Coordinator

Michael Szelenyi - Equipment & Field
Manager

Nikki West - Upper Div. Rep

Jason Hardie - Lower Div. Rep

Marco Martinez - Event Coordinator

Kelli Garcia - Snack Shack (Concessions)

Approval of August Minutes: Motioned by Justin Landon and Seconded by
Rachel Colwell to approve the minutes of the August meeting. Unanimous

approval by all Board.

Organization Updates

New Folsom Blues Select Logo

e The new logo is complete and they did a great job! We also stayed under budget
with a final cost of $270 out of the $500 originally approved.
The new logo is under the Select section on our website now.
Uniforms will have 2 jerseys, one with a white base and one with a royal blue

base.

e Pants can be black, or navy (coach choice as long as the whole team is aligned).

First Aid Ki

e A coach asked about this recently.




e There are supposed to be 1st Aid Kits in all the sheds at each field (not sure if
that is still the case), but they asked about including 1st aid kits with "gear pick
up" especially in Fall and Summer with all the travel to away fields and in Spring
for 12u+ who also have travel for interleague.

e Something to think about and can further discuss next month.

ring 2024 Registration Program

e Overall, after factoring everything in, it looks like we only need to increase Spring
2024 registration costs by $15 across the board!

e Very minimal overall and the increase is mainly due to the $5 increase per player
and per coach for USA Softball Insurance.

e An additional few dollars here and there in other areas to capture general annual
increases, but overall not a big change from 2023 which is nice.

The $100 Volunteer F

e This is here to stay with a few changes.
o $100 per FAMILY vs $100 per player
o Exempt Positions that do not require additional volunteer hours to earn a
refund:

m Head Coach
m 1 Assistant
m 1 Team Parent
m 1 Field Prep
m 1 Scorekeeper (new)

o 5 volunteer hours total per FAMILY vs per player

Discussion

Treasurer Report (Geri):

e Geri is still working on the transition to being the treasurer. Her reports will come
through a month behind for meetings. Similar to how the board minutes work.
So next meeting the treasurer report.

Closing

Next board meeting - October 18, 2023 @ 7pm - Mountain Mike’s Pizza on Blue
Ravine




